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Date:  December 18, 2018 
   
Title:  Recommendation for E-Learning (Remote Learning) Days in place of Emergency Days  

(10 minutes) 
   
Contacts:  Victor Simon – vsimon@gower62.com  

 
Background: Illinois statute has resulted in a change to the definition of an instructional day.  For years, the 
definition of an instructional day, according to the Illinois State Board of Education, and codified in School Code, 
required ‘a minimum of five hours of instruction.  That is no longer the case.  Recent legislative changes have 
provided local school districts with greater autonomy around the definition of an instructional day. The Nov. 9, 
2018 memorandum from the Acting Chief Education Officer of the Illinois State Board of Education provides 
useful background information regarding the new flexibility granted to local school districts related to the definition 
of an instructional day.  
 

 
Public Act 100-0465 

mailto:vsimon@gower62.com
http://ilga.gov/legislation/publicacts/100/PDF/100-0465.pdf


105 ILCS 5/26-2a 
105 ILCS 5/26-18 
105 ILCS 5/10-19 

 

http://ilga.gov/legislation/ilcs/fulltext.asp?DocName=010500050K26-2a
http://ilga.gov/legislation/ilcs/fulltext.asp?DocName=010500050K26-18
http://ilga.gov/legislation/ilcs/fulltext.asp?DocName=010500050K10-19


 

105 ILCS 5/3-11 
 

 
 
 

http://ilga.gov/legislation/ilcs/fulltext.asp?DocName=010500050K3-11


The Illinois Association of School Administrators (IASA) also hosted a podcast with the Acting Chief Education 
Officer of the Illinois State Board of Education on Nov. 26, 2018 to provide further clarification and insight. That 
podcast is available at: https://anchor.fm/iasa-podcast/episodes/Defining-an-Instructional-Day-e2l25b. 
 
The idea of a ‘Remote Learning Day’ is not unique to Illinois and is not a new concept in general for public schools. 
A quick study on E-Learning days - largely being used to ‘replace traditional snow days’ - will show that these 
remote learning options were implemented in Ohio (2014, EdWeek) and in New Jersey and Massachusetts (2017) 
with pilots and full-scale implementation continuing across the country: South Carolina and the Michigan City Area 
Schools in Indiana are some of the most recent examples.  Locally, the Illinois legislature allowed for an E-Learning 
pilot program in January, 2016 in which three school districts applied and were approved for implementation 
including Leyden Township High School District 212, West Chicago High School District 94, and Gurnee 
Elementary School District 56.  It is important to point out that the e-learning day pilot program in Illinois was 
bound to the previous time-based definition of an instructional day. Perhaps one of the most useful guides for 
e-learning days, comes from the March 2018 Memorandum: Program plan for e-Learning days  posted on the 
Minnesota State Department of Education website.  It is clear that the new flexibilities offered to local school 
districts come with plenty of guidance and a growing body of knowledge and established practices ready to employ.  
 
Gower School District also has a history with calendar day flexibility.  Changes to the start of a school year, the 
placement of school improvement half-days, teacher institute days, parent conferences, and as recently as last year, a 
‘floating make-up (Emergency) day’ held the day before spring break as needed are all examples of how our district 
has applied the local control granted to our school calendar.  The document below illustrates that the Board of 
Education was forward thinking and took actionable steps in 2010 to build in legal school holiday modifications. 
The ‘waiver’ to hold school on what would otherwise be a legal school holiday has been in place, and utilized, in 
Gower School District for nearly a decade. 

 

https://anchor.fm/iasa-podcast/episodes/Defining-an-Instructional-Day-e2l25b
https://www.edweek.org/ew/articles/2014/01/31/20snow.h33.html
https://www.cnn.com/2014/02/23/living/snow-days-virtual-schools/index.html
https://fox17online.com/2018/07/31/no-more-snow-days-school-district-replaces-wintry-days-off-with-online-classes/
https://www.mcas.k12.in.us/domain/3374
https://www.mcas.k12.in.us/domain/3374
ftp://www.ilga.gov/jcar/admincode/023/023000010D04220R.html
ftp://www.ilga.gov/jcar/admincode/023/023000010D04220R.html
https://www.journal-topics.com/articles/leyden-finally-able-to-test-out-e-learning-pilot-program/
https://www.d94.org/site/default.aspx?PageType=3&DomainID=22&ModuleInstanceID=164&ViewID=047E6BE3-6D87-4130-8424-D8E4E9ED6C2A&RenderLoc=0&FlexDataID=3229&PageID=38
https://www.d56.org/domain/53
https://www.d56.org/domain/53
https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=MDE071756&RevisionSelectionMethod=latestReleased&Rendition=primary
https://education.mn.gov/MDE/dse/online/


Current: Recognizing the new flexibilities offered to schools and shortly after using a ‘snow day’ on Nov. 26, 2018, 
Gower School District officials contacted ISBE directly (Nov. 27) to determine if changes could be executed during 
the current school year.  Gower School District officials also contacted the co-presidents of the Gower Educators 
Association (GEA; Teacher Union) on Nov. 27 to begin the discussion provided the potential for a change to our 
current practice.  With a clear consensus to investigate further, and ongoing communication and agreement, the 
GEA and Gower Admin Team met on Dec. 10 to build a framework for ‘E-Learning Days’ in Gower to share with 
staff and collect their feedback at the previously scheduled building-level staff meetings on Dec. 11.  The District 
Superintendent joined each of the school Principals at their respective staff meetings to present the framework. 
The immediate feedback collected was positive at both GW and GM.  A number of teachers at both campuses 
began planning for their first eLearning Module - some to completion - over the next two days. It was made clear 
that the framework shared would be used to develop a recommendation for Board approval at the Dec. 18, 2018 
Board meeting.  It was also made clear that eLearning Days would be recommended to replace traditional 
emergency days only (e.g. ‘snow days’) at this time.  It was helpful throughout the discussion to emphasize the point 
that the ‘e’ in an eLearning Day was to represent ‘engagement’ more so than ‘electronic’ given the guidance around 
building a definition of ‘an instructional day’ and to establish clear expectations around ‘student attendance’. 
 
The images below illustrate the communication with ISBE and the Staff Meeting presentation built in collaboration 
between the GEA and Gower School District Leadership.   
 

 

 



 

 

 
 
Some Key Takeaways: 

● eLearning Day call placed through similar means and according to similar timeline as a traditional ‘snow day’ 
● 8:00 am - 8:30 am on eLearning Day - Teachers post and will communicate with students/families as 

appropriate per grade level (examples:  Schoology, Google Doc, email, Phone Blast, Web-posting, etc.)  
● 8:30 am - 11:30 am on eLearning Day - Remote access and virtual support from staff; specialists will be 

available at this time as well 
○ Accommodations for students with IEPs and 504 Plans would still be provided by case managers 

and individualized for students.  
● Student work is due by 9:00 pm for students to be marked ‘present’ for the day on an eLearning Day 

○ Completion for attendance purposes: 0 modules = absent; 1-2 modules = ½ day present  3 = full 
day present 

○ If students do not complete the work, they would be absent for the day and can make up the work 
just like a normal attendance day (per the Parent Student Handbook) 



It is important to recognize that the distinction between ‘homework’ or traditional ‘extension activities’ and an 
eLearning Day is the three hours of remote access to and virtual support/engagement from Teachers that will be a 
scheduled part of the day (8:30-11:30 a.m.).  It is also important to keep in mind that the basic framework included 
in the Teacher presentation, by design, does not aim to answer every question or account for every contingency. 
However, the framework is designed to help decision-makers bring the concept of an eLearning Day to reality in 
Gower School District. 
 
Our commitment to being a FutureReady school district was made clear through Board action in Sept. 2014 as well 
as through the implementation of our i3 Learning Initiative designed in 2013 which continue to impact our 
Teaching and Learning model to this day.  It is clear that our district has the infrastructure and and professional 
capacity in place to support the adoption of eLearning days in place of traditional emergency days.  A recent Home 
Connectivity Survey indicates that 98.4% of our students have access to reliable internet service at home based on a 
current return or direct contact rate of 100% at GM and 98.8% of our students have access to reliable internet 
service at home based on a current return or direct contact rate of 85% at GW.  Measured in single digits at each 
school campuses, school staff will work with individual families to accommodate as needed (e.g. Loaner WiFi ‘Hot 
Spot’, Access to Reduced Rate Programs, Direct Financial Assistance, etc.).   
 
The Gower Admin Team, in consultation with the GEA is developing a communication plan and an FAQ for the 
Gower Community which is expected to be shared as part of the Community Newsletter currently scheduled for 
Dec. 20, 2018 as well as School eBlasts scheduled for Dec. 21, 2018.  The goal is to be prepared to execute an 
eLearning Day as early as Jan. 7, 2019, but not until Jan. 21, 2019 in place of a traditional make-up day for the snow 
day called on Nov. 26.  Moving forward, emergency days such as snow days, will be able to be fully replaced by 
eLearning Days.   
 

 

https://futureready.org/about-the-effort/
http://gower62.com/district/curriculum/i3-learning-initiative/


Future State: 
District officials will modify the previously approved 2018-2019 Public School Calendar for Gower School District 
to reflect Monday, January 21, 2019 as an eLearning Day to make-up for the lost day of attendance on Nov. 26, 
2018.  eLearning Days would also be used in place of traditional school closures (Emergency Days) beginning 
January 7, 2019, at the discretion of the Superintendent. 
 
An example of what such an eLearning Day notification to parents can be seen below and in comparison to the 
communication most recently used to close school on Nov. 26, 2018.   
 

 

 
 

Board Recommendation: The Superintendent recommends approval of eLearning Days, as defined, to be used on 
January 21, 2019, in accordance with previously approved Legal School Holiday Waiver procedures and in place of a 
traditional make-up day as previously scheduled for Nov. 26, 2018, and moving forward to be used, in limited 
fashion and at the discretion of the Superintendent, in place of what would otherwise be reasonably expected and 
made in accordance with the previous protocol/standard used to implement an Emergency Day for school closure. 


